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December 16, 2019 Meeting Agenda
In Person Meeting - Courtyard Marriott Board Room
10:00 a.m.
Call to order: 10:09 AM

Roll Call: President Tanya Gibbs, Vice President Proctor, Secretary Belinda Bardwell

Absent: Member Robertson

Guest:

MOTION
Motion made by Vice President Proctor and supported by Secretary Bardwell to approve the
agenda

Vote: 3-yes; 0-no; O-abstain; 1-absent (Robertson)

Officer Reports
a. President Gibbs — No Report
b. Vice-President Proctor — Still working with postmaster to obtain a mailbox for Victories
Square, and meeting with them tomorrow

c. Secretary Bardwell — No report

d. Treasurer Proctor — No report
Motion made by Vice President Proctor and supported by Secretary Bardwell to accept the
verbal reports by officers

Vote: 3-yes; 0-no; 0-abstain; 1-absent (Robertson)

No Comments
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Motion Carries

A. MINUTES

l. MOTION
Motion made by Secretary Bardwell and supported by President Gibbs to approve minutes
dated November 22nd, 2019

Vote: 3-yes; 0-no; 0-abstain; 1-absent (Robertson)

Comments

Motion Carries

Member Shane Robertson joins the call

Motion made by Secretary Bardwell and supported by Member Robertson to approve payment
to Kincaid invoice dated 12/2/19 in the amount of $912.00

Vote: 4-yes; 0-no; O-abstain; O-absent

Comments

Motion Carries

Motion made by Vice President Proctor and supported by Member Robertson to approve
mileage reimbursement in the amount of $237.80 for 410 miles

Vote: 4-yes; 0-no; 0-abstain; O—absent

Comments

Motion Carries

Motion made by Secretary Bardwell and supported by Member Robertson to approve mileage
reimbursement in the amount of $2992.32 for 504 miles

Vote: 4-yes; 0-no; 0-abstain; O—absent
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Comments

Motion Carries

Motion made by Secretary Bardwell and supported by Member Robertson to authorize
President Gibbs to execute escrow agreement and ancillary related documents for Windsor Inn

Vote: 4-yes; 0-no; 0-abstain; O—absent

Comments

Motion Carries

Motion made by President Gibbs and supported by Secretary Bardwell to authorize Vice
President Proctor to issue $100.000.00 to escrow agent for purchase of Windsor Inn.

Vote: 4-yes; 0-no; 0-abstain; O—absent

Comments

Motion Carries

Acknowledgement of Email Votes:

i. On December 10, 2019: Motion made by S. Robertson and
Supported by B. Bardwell to Approve Resolution 19-01 Authorizing
a Limited Waiver of Odawa Economic Development Management,
Inc.’s Sovereign Immunity as Required by the Michigan Liquor
Control Commission for the GNI Phase |, LLC Liquor License
Application. 4-0-0-0. Motion Carried.

ii. On December 11, 2019: Motion made by A. Proctor and supported
by S. Robertson to Approve the Phase | Environmental Proposal
from Mackinaw Environmental Technology for Environmental
Diligence on Windsor Inn and Authorize A. Proctor to Execute

Agreement. 4-0-0-0. Motion Carried.
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iii. On December 12, 2019: Motion made by A. Proctor and Supported
by S. Robertson to Authorize T. Gibbs to Execute Fourth Additional
Capital Contribution Agreement between GNI Phase |, LLC

Members. 3-0-0-1 (Secretary Bardwell absent). Motion Carried.

Motion made by Vice President Proctor and supported by Secretary Bardwell to go into closed
session for confidential business matters @3:21pm

Vote: 3-yes; 0-no; 0-abstain; 1-absent (Robertson)

No Comments

Motion Carries

Motion made by Vice President Proctor and supported by President Gibbs to return to open
session @4:00pm

Vote: 3-yes; 0-no; O-abstain; 1-absent (Robertson)

No Comments

Motion Carries

Motion made by Vice President Proctor and supported by Secretary Bardwell to approve
payment to Travois for 51% of the total invoice on behalf of OEDMI

Vote: 3-yes; 0-no; 0-abstain; 1-absent (Robertson)

No Comments

Motion Carries

Motion made by Vice President and supported by Secretary Bardwell to adjourn meeting @
4:02pm

Vote: 3-yes; 0-no; 0-abstain; 1-absent (Robertson)

No Comments

Motion Carries
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